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CALL FOR EXPRESSIONS OF INTEREST (May 2026)
Emergency Assistance and Support to Evacuations (EASE 2.0) Project

1. Summary

Evacuation remains a critical, life-saving activity as intensified offensives and drone strikes in 2025
have left over 250,000 civilians in frontline areas facing immediate threats to their lives and
well-being.

The Charitable Organization “Charity Fund “Team4UA” (hereinafter “Team4UA”) addresses this
dire situation with its “Emergency Assistance and Support to Evacuations (EASE 2.0)” project
supported by UN OCHA “Ukraine Humanitarian Fund” (UHF). The project is implemented by TERA
Consortium of Ukrainian National Non-Government Organisations (hereinafter “NNGQO”) led by
Team4UA.

EASE 2.0 by TERA provides a structured, scalable solution that aligns evacuation and
post-evacuation efforts with the realities of daily operations on the ground, ensuring efficient,
safe and dignified targeted assistance prioritizing vulnerable people in need.

Team4UA is looking for up to 8 capable and experienced NNGO partners to directly implement
evacuation of civilian population from frontline areas in Donetsk, Zaporizhzhia, Kharkiv oblasts
for the duration of minimum 6 months and maximum 10 month within the period from June
2026 to March 2027. Both Team4UA existing partners and any new potential partners can

apply.

e New partners: can apply for grants of up to 95,000 USD (including 7% overhead
costs*), based on the application package submitted, experience and capacity.

e Existing partners: can potentially apply for grants over 95,000 USD (including 7%
overhead costs*), based on their past performance, available capacity, and
application package submitted.

Selected NNGO partners will additionally be provided with appropriate duty of care (e.g.
personal protective equipment, insurance) and capacity building (e.g. training).

(*overhead costs refer to funds that the recipient organisation may expend on purchases and
services beyond the scope of a given project).

2. About the organization

Founded in March 2022, Team4UA is a Ukrainian charitable organization implementing
humanitarian, recovery and development projects across Ukraine. As of May 2026 Team4UA is
the national NGO receiving the highest funding directly from the United Nations (via
Country-Based Pooled Fund (CBPF) allocations). We reach all categories of vulnerable civilian
people, including those in the dangerous frontline areas, displaced and returning. Team4UA has
offices in Lviv, Kyiv and Dnipro.

3. About the call

3.1. Implementation approach
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Identification and Outreach: selected partners will undertake identification of vulnerable
civilians in active conflict areas and coordinate evacuation efforts. Transit centers and a
hotline shall inform beneficiaries about the evacuation process and settling in Collective
sites through a booking system enhancing deduplication with external stakeholders.

Safe Transportation Services: Beneficiaries are transported using secure routes and
inclusively equipped vehicles to leave dangerous areas. This includes coordinating with
local authorities and humanitarian partners to ensure the safety of evacuees. People with
disabilities shall be prioritized within the project to reach Transit centers before a transfer
to inclusive collective sites or host communities.

Coordination within Consortium: planning and implementation of evacuation activities
and post-evacuation support to the beneficiaries will be coordinated with TERA
Consortium members and partners to ensure provision of comprehensive and
non-duplicating aid.

Feedback, Monitoring and Protection: The project integrates feedback mechanisms,
including hotline calling directly a representative sample of beneficiaries reached,
monitoring field visits between Consortium members and partners, ensuring that
individuals assisted can voice their concerns and receive tailored support. This data is
collected by Team4UA or Consortium Members to improve future operations.

3.2. Eligibility
The mandatory requirements for prospective NNGO partner organizations are:

Be a national NGOs officially registered in Ukraine

Have a non-profit status

Have no political affiliation

Not provide aid to the military (individuals may support the military outside of work
for the NNGO, but the humanitarian NNGO may not support the military)

5. Submitted a full application package for the call before the deadline.

PwnN e

For the selected partners it will be necessary before signing the grant agreement to have
documented commitments to: (1) humanitarian principles; (2) safeguarding and child
protection; (3) zero-tolerance policy to sexual exploitation and abuse. Selected partners will
be supported to make such commitments, if absent.

3.3. Application

The sets of documents listed below shall be fully fulfilled and/or provided in order to consider the
applicants’ package complete. Applications with missing documents will NOT be reviewed or
considered. The expected are as listed below (LINK TO TEMPLATES):

Annex 1: Scope of Work (in Word format, filled in Ukrainian and English)
Annex 1a: Work Plan (in Excel format, filled in Ukrainian and English)
Annex 2: USD Budget (in Excel format, filled in English)
o Upon success of the application, a UAH Budget in Ukrainian and English will need
to be developed at a later stage.
For new partners only:
o Self-Assessment Checklist (in Word format, filled in Ukrainian and/or English)
o Official registration certificate
o Organizational Charter/Statutes
o Existing internal policies, regulations, and Standard Operating Procedures (SOPs)
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o Last financial report to Ukrainian Tax Authority for the last reporting period
o Last financial report from Sub-Grant Agreement (if any)
o Recommendation Letters from partners and/or donors (if any)

Submission information

e Applications must be submitted in electronic format by May 31, 2026, before 23:59
(Kyiv Time) to partner@team4ua.org.
® The subject of the email must be according to the following template:
O EASE2-Eol1-APPLICATION-[Organization Name]
e For any inquiries, the Applicant Organisations are invited to contact
partner@team4ua.org with the following email subject:
o EASE2-Eol1-CONTACT-[Organization Name]
® The [Organization Name] must be replaced by the short official version (acronym) of
the name of the Applicant Organisation sending the email.

3.4. Selection
Priority will be given to applicant organizations demonstrating:

e Proven experience of frontline evacuation and existing capacity (staff, vehicles,

equipment, etc.)

Capacity to work in multiple regions (Kharkiv, Zaporizhzhia, Donetsk)

Capacity to work in a safe and dignified manner with beneficiaries with limited mobility
and special needs.

e Efficient budgeting and programming (maximum 110 USD cost per beneficiary evacuated;
program-to-support costs ratio of 80:20; significant number of beneficiaries)

o \Well-established organizational structure and administrative capacity (full-time
accountant/financial specialist and other key positions; documented organizational
structure; etc)

e Availability of quality documented processes and policies (SOPs, Policies, Regulations,
etc.)

e Positive previous partnership experience with Team4UA.

3.5. Timeline

What? When? By whom?
Eol publication and advertising May 18, 2026 Team4UA
Submission of applications May 31, 2026 CSOs/NNGOs applicants
Eligibility conditions checking, review and June 10, 2026 Team4UA
selection of partners
Grant Agreement Process June 20, 2026 Team4UA

Selected Partners

Project implementation (field activities) June 15, 2026 - March 31, 2027 Local Partners
Capacity-strengthening of local partners July 1, 2026 - February 28, 2027 | Team4UA
Final reporting April 9, 2027 Local Partners

Thank you for your interest in this Call for Expressions of Interest.
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3ANMNT HA BUABINEHHA 3ALIKABJIEHOCTI (TpaBeHb 2026)

MNMpoekT «EKCcTpeHa gonomora Ta niaTpMMmKa eBakyauii» (EASE
2.0)

1. Pe3ome

EBakyauis 3anuwaeTbCs KpUTUYHO BaXXNNMBOIO AiSANbHICTIO A5 MOPATYHKY XXUTTIB, OCKINTbKM
MOCUITEHHS HAcTyny Ta yaapw 6e3ninoTHUKIB y 2025 poui Npr3Benu 4o TOoro, Wo noHaza 250
000 umBINbHMX OCI6 y NPUGPOHTOBMX parioHax 3iTKHyNMca 3 6e3nocepeHbOoI0 3arpo3oto
CBOEMY XMWTTIO Ta JOOpoOyTY.

BbnarogiriHa opranisauia «bnaroginHnin poHg «Team4UA» (gani — «Team4UA») BUpILLYE LitO
CKnagHy cuTyauito 3a AONOMOrol NpoekTy «EkcTpeHa gonomora Ta niaTpymka esakyauii
(EASE 2.0)» 3a nigTpumkn l'ymaHitapHoro cpoHay ans Ykpainm (UHF) YnpaseniHHa OOH 3
KoopauHauii rymadiTapHux cnpaB (UN OCHA). MNMpoekT peanidyetbca KoHcopuiymom TERA
YKpaiHCbKMUX HauioHanNbHUX HeypsaoBux opradisauin (gani — «HHYO») nig kepiBHUUTBOM
Team4UA.

EASE 2.0 Big TERA MpOMOHYye CTPYKTypOBaHe, mMacliTaboBaHE PpilLeHHSs, SKe Y3roaxye
3ycunns 3 eBakyauii Ta nicnsesakyauinHy NigTPUMKY 3 peaniamu woaeHHoi poboTn Ha
Micusax, 3abesnedyroun edpekTMBHy, 6Ge3nedHy Ta rigHy agpecHy SONoMory 3 NpiopuTeToMm
OISt BpasnvBUX BEPCTB HACENEHHS, SKi il noTpedytoTh.

Team4UA LUYKae [0 8 CNPOMOXHUX Ta AOCBiAYeHMX napTHepiB cepea HHYO ansa
6e3nocepeaHbLOro 3A4iMCHEeHHsA eBakyauil LMBINIbHOro HacesieHHsA 3 NPpU¢PPOHTOBUX
Teputopin [JoHeubkoi, 3anopi3bKoi, XapkKiBCbKOI ob6nacrten TpuBanicTio MiHiMyM 6
MicAUdiB i MakcumyMm 10 MmicsiLiB y nepion 3 YepBHSA 2026 POKy No 6epe3eHb 2027 POKY.
NMogaBaTtn 3afABKM MOXYTb SIK Aitodi napTtHepu Team4UA, TakK i OyAb-siKi HOBI
NOTEeHLiMNHi NapTHepMu.

e HoBi naprtHepu: MOXyTb NpeTeHAYyBaTU Ha rpaHTU po3mipom Ao 95 000
ponapiB CLUA (y romBHeBOMY eKBiBaneHTi, BKNO4Yar4n 7% agMiHiCTPaTUBHUX
BUATpaT*), 3anexHo BiA4 NoaaHoOro nmnakety [AOKYMEHTIB, AocBigy Ta
CMNPOMOXHOCTI.

e [livoyi_napTHepu: MNOTEHUINHO MOXYTb TMpeTeHAyBaTU Ha TrpaHTH, Lo
nepeBuWyOTbL 95 000 aonapie CLUA (Bknwo4yawuum 7% agMiHiCTpaTUBHUX
BUTpaT*), Ha OCHOBIi pe3ynbTaTiB nonepeaHbLOI cniBnpaui, HasABHOI
CMPOMOXHOCTI Ta NoAaHoro naketTy AOKYMEHTIB.

BiniopaHi naptHepu-HHYO Takox OyayTb AopmaTtkoBO 3abe3neyeHi HaneXxHumu
3acobammu 3axucty (Duty of Care) (Hanpuknapg, 313, cTpaxyBaHHA) Ta 3axogamu 3
po36yaoBu noTeHuiany (Hanpuknag, TPeHiHrum).
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(*agmiHicTpaTuBHI BUTpATU — Lie KOLITKU, SIKi opraHisauis-oTpuMmyBay MOXe BUTpayaTu Ha
3aKkyniBni Ta NOCNyrv no3a Mexamm KOHKPETHOIO MPOEKTY).

2. Mpo opraHisauito

3acHoBaHa B GepesHi 2022 poky, Team4UA € ykpaiHCbKOI GnarogiiHoro opraHisadieto, Wwo
peanisye rymaHiTapHi NpOeEKTW, MPOEKTU 3 BiQHOBNEHHA Ta PO3BUTKY MO BCi YKpaiHi.
CtaHom Ha TpaBeHb 2026 poky Team4UA € HauUioHaNbHOK Heyps4oBOK OpraHisauieto, ska
oTpumye Hanbinble ¢iHaHCcyBaHHA Ge3nocepenHbo Big Oprarisauii O6'egHaHmnx Hauin
(4epe3 posnoginu O6'egHaHoro oHAy rymaHiTapHol gonomoru kpaiHi (CBPF)). Mwu
OXOMMEMO BCi KaTeropii BpasnMBOrO UMBINIbHOMO HACEMEHHS], BKIOYAKUM TUX, XTO
nepebyBae B Hebe3neyHnx nNpuEPOHTOBUX 30HAX, MEepeMilleHmx ocid Ta Tux, XTo
nosepTaeTbes. Team4UA mae odicu y JlbeoBi, Kuesi Ta [iHinpi.

3. lpo KoHKypC
3.1. Nipxig po peanisauii

e lpeHTudikauia Ta iHdopMyBaHHA: BigiOpaHi napTHepu 34INCHIOBATUMYTb
ideHTUdiKauito BpasnMBMX UMBINbHMX OCIO Yy 30HAxX akTUBHMX KOHMMIKTIB Ta
KOOpAWHYBATMMYTb 3yCcUins 3 eBakyauii. TpaH3uTHIi LeHTpM Ta rapsada niHis
iHpopMmyBaTMMyTb GeHediliapiB Mpo Mpouec eBakyauii Ta pPO3CENEHHS B MicUAX
KOMMNaKTHOro MpOXWBaHHA 4Yepe3 cuctemy OPOHIOBaHHS, WO Nocuntoe 3anobiraHHA
AyOroBaHHIO 3 30BHILLHIMK CTENKXONgepamMu.

e [locnyru Ge3neyHOro TpaHcNopTyBaHHA: beHediuiapiB NnepeBo3ATb Ge3NeYHNUMM
MapLUpyTaMu Ha iHKM3MBHO obnagHaHUX TpaHCNOPTHUX 3acobax, wob 3anuwmTu
Hebe3ne4Hi 3oHW. Lle BKNoYae KoopamHaLilo 3 MiCLIEBOIO BNagol Ta ryMaHiTapHUMM
naptHepamn Ona 3abe3nedeHHs 06es3nekn eBakyhoBaHuX. Jllogu 3 iHBamigHICTIO
MaTUMyTb MPIOPUTET Y MeXax NPOEKTY AN JOCTaBKN OO TPaH3UTHUX LIEHTPIB nepea
nepemilleHHAM SO iHKM3MBHUX MiCLlb KOMMAKTHOrO NPOXUBAHHSA abo npuimMaroymx
rpomag.

e KoopauHauisa BcepeauHi KoHcopuiymy: nnaHyBaHHSA Ta BNpoOBaaXeHHSA 3axofiB 3
eBaKyauii Ta nicndeBakyauilHOI NigTpMMKkM ©OeHediuiapiB koopaMHyBaTUMETBCH 3
yneHamn KoHcopuiymy TERA Ta napTHepamu gnsi 3abesneyeHHs HagaHHs BCEBIYHOT
poromoru 6e3 ay6nioBaHHS.

e 3BOPOTHMWA 3B'AAI30K, MOHITOPUMHI Ta 3axucT: [lpoeKT I(HTerpye MexaHiamm
3BOPOTHOIO 3B'A3KY, BKIOYAKOYM A3BIHKW Ha rapsdy NiHilo penpeseHTaTuBHi BUBIipLi
oxonneHnx 6eHediliapiB, MOHITOPUHIOBI BI3UTU MiX uneHamu KoHcopuiymy Ta
napTHepamu, rapaHTylouu, Lo ocobu, SKuM Haganu OONOMOry, MOXYTb BUCIOBUTH
CBOI 3aHEMNOKOEHHA Ta OTpumaTth iHAuBiAyanbHy niaTpumky. Lli aaHi 36upatotbes
Team4UA abo uneHamn KoHcopuiymy Ans nokpaleHHs ManbyTHbOT 4ignbHOCTI.

3.2. KpuTepii BignoBigHoCTI

O60B'A3k0BUMYM BUMOramm 40 NOTEHLiMHMX opraHidauin-naptHepis HHYO e:

1. ByTn HauioHanbLHOW HeypsO0BOK opraHisauieto, odilinHO 3apeecTpoBaHO B
YKpaiHi
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2. Matun ctatyc HenpunbyTKOBOCTI
3. He matu noniTM4HOT NPUHaNEXHOCTI

4. He HapgaBaTtu gornomMory BinCLKOBUM (OKpeMi 0cobu MOXyTb NigTpUMyBaTK
BilcbKoBMX no3a pobototo B HHYO, ane rymanitapHa HHYO He moxe
nigTPUMyBaTy BiiCbKOBMX)

5. TllogaTtu NOBHWUIM NAKET 4OKYMEHTIB ANS ydacTi B KOHKYPCi 40 AeananHy.

BigibpaHum napTHepam nepeg nignucaHHsSM PaHTOBOI yroan HeobxigHo OGyae matu
3a00KyMeHTOBaHi 3000B'A3aHHA WoAo: (1) rymaHiTapHux npuHuMnie; (2) Gesnekn Ta
3axucTy Aiten; (3) NONITUKN HyNbOBOT TEPNUMOCTI 4O CEKCyarnbHOI ekcnnyaTtadii Ta Hapyru.
Y pasi BigcyTHOCTI Takux 3060B'sa3aHb, BigibpaHnm napTtHepam Oyge HagaHo NiATPUMKY
Ansa X NPUAHATTS.

3.3. Mopava 3asABKK

[ns Toro, Wwo6 nakeT AOKYMEHTIB 3asiBHUKa BBaXKaBCHA NOBHUM, MatoTb 6yTn HagaHi Ta/abo
3aMNoOBHEHI BCi MepenivyeHi Hwk4e OOKYMEHTU. 3asBkM 3 BiACYTHiMM OokymeHTamu HE
6yayTb posrnagartucs. OvikyBaHi gokymeHTH (LUABJITOHU 3A NMOCUITAHHAM):

e [logatok 1: Onuc pobit (y chopmati Word, 3anoBHEHUI YKpaiHCbKOK Ta
AHMIiNCbKOK MOBaMM)

e [lopatok 1la: lNnaH po6otn (y dopmati Excel, 3anOBHEHMN YKpaiHCbKOK Ta
aHrmincbKo MoBaMM)

e [logatok 2: brogxeTr y USD (y cbopmaTti Excel, 3anoBHEHMI YKpaiHCBbKOK Ta
aHrmincbko MoBaMM)

o [lpumiTka: Y pasi ycnilwHOoro npoxo4XeHHs Bigdopy, Ha nisHilwomy etani
HeobOxigHO Oygoe po3pobutn brogxkeT B UAH  yKkpaiHCbKOWO Ta
aHrMiNnCbKOK MOBaMU.

e Tinbku Ana HOBUX NApTHEPIB:

o Self-Assessment Checklis (y dopmati Word, 3anoBHeHUn YKpaiHCbKOHO
Ta/abo aHrnikcbko MoBaMM).

o CaigouTtso Npo ogiuinHy peecTpadito.

CratyT opraHisaduii.

o [itodi BHYTpiWHi nonitukn, pernameHTn Tta CTaHgapTHi onepauinHi
npouenypu (COI).

o OcTaHHiIn ciHaHCOBWU 3BIT 4O NO4ATKOBOI CrY»X0M YKpaiHM 3a OCTaHHIn
3BiTHWI Nepioa.

o OcTaHHIn hiHaHCOBWIA 3BIT 3a Yrogot NPo CybrpaHT (SKLLO €).

o PekomeHaauinHi nMcTy Big NapTHepiB Ta/abo AOHOPIB (SIKLLO €).

IHcpopmaLis npo noaayy:

e 3aaABkM MaloTb ByTU NogaHi B enekTpoHHoMy dopmaTi 4o 31 TpaBHS 2026 pOKY, A0
23:59 (3a KNIBCbKMM YacoM) Ha afpecy partner@team4ua.org.
e TeMma enekTpoOHHOro NMCTa Mae BiANOBIAATM HACTYNHOMY LLIAGMOHY:
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o EASE2-Eol1-APPLICATION-[HasBa opraHisaduii]
e [Ina Oyab-sIKMX 3anuTiB OpraHisauisiM-3asiBHMKaM MNPOMOHYETLCS 3BepTaTuca Ha
agpecy partner@team4ua.org 3 HACTYMHOK TEMOIO NUCTa:
o EASE2-Eol1-CONTACT-[Ha3sBa opraHisaduii]
e [HasBa opraHisauii] mae 6yt 3amiHeHa Ha KOPOTKY odiliinHy Bepcito (abpesiaTypy)
Ha3BW opraHisauii-3asgBHuMKa, WO HaaCcunNae ncrT.

3.4. Bin6ip

MpiopuTeT HagaBaTUMETbLCS OpraHizalisiM-3agBHUKaM, 9Ki NPOAEMOHCTPYIOTh:

) MigTBEpAKEHUN OOCBIO eBakyalil 3 NPUGPPOHTOBUX 30H Ta HAsSBHY CNPOMOXHICTb
(nepcoHan, TpaHCnopTHI 3acobu, 06rnagHaHHS TOLLO)

° CnpoMOXHiCTb NpauBaTh B KiflbkoX perioHax (XapkiBcbka, 3anopi3bka, [JoHelbka
obnacri)

° 3paTHicTb npauoBaTn 6e3neyHo Ta 3 MOBarok A0 MAHOCTI 3 ManoMobinbHUMK
OeHediuiapamm Ta ocobamm 3 ocodnmeumMm NnoTpedamu.

) EdektuBHe GlogxeTyBaHHSA Ta nporpamyBaHHs (Makcumym 110 gonapis CLUA

BUTPAT Ha OOQHOro eBaKkymoBaHOro beHediuiapa; criBBiAHOLWEHHS BUTpAT Ha nNporpamy Ta
nigTpuMKy 80:20; 3HaYHa KinbKicTb 6eHediuiapis)

° [obpe HanarogXeHy opraHisauinHy CTPYKTYpY Ta aAMiHICTpaTUBHY CNIPOMOXHICTb
(wTaTtHMi OyxranTep/diHaHCOBMIA cneuianicT Ta iHLWi KM4oBi Nocaan; 3agoKyMeHTOBaHa
opraHisauinHa CTpyKTypa ToLLO)

° HasiBHICTb sikKiCHO 3a40KyMeHTOBaHUX npouecis i nonituk (COIM, noniTukn, npaesvna
TOLLO).
) Mo3nTMBHUIM NonepeaHii OoCBig napTHepcTBa 3 Team4UA.
3.5. lpadhik
Wo? Konw? Kum?
MMyGnikauis Ta peknama 3anuTy Ha 18 TpaBHs 2026 p. Team4UA
BUSIBMEHHS 3aLlikaBneHocTi (Eol)
MNopayva 3asaBoOK 31 TpaBHSA 2026 p. OI'C/HHYO 3aaBHUKMK
MepeBipka yMoB BignoBigHOCTI, 10 yepBHSA 2026 p. Team4UA
po3arnsg Ta Bigbip napTHepiB
Mpouec yknagaHHSA rpaHToOBUX Yrof 20 4yepBHs 2026 p. Team4UA, BigiGpaHi
napTHepu
Peanisauig npoekTy (NonLoB.i 15 yepBHSA 2026 p. - 31 MicueBi napTHepu
3axoam) OepesHda 2027 p.
3MiLHEHHs noTeHUiany MicueBmnx 1 NnnHsa 2026 p. — 28 NOTOro | Team4UA
napTHepis 2027 p.
diHanbHa 3BITHICTb 9 KBIiTHS 2027 p. MicueBi napTHepu

D,ﬂKyCMO 3a Baull iHTepec A0 Uboro 3aI'IVITy Ha BUSAIBJIEHHSA 3aLlikaBNeHOCTi.
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