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I. BCTYII

1.1. MeTa T2 3aBIaHHA NOJITHKHU

1.1.1.
KOH(ITIKTY [TomiTtuka) €
3amo0iraHHs;, BpEryJIIOBaHHS
koH(ITKTY iHTepeciB y misuibHOCTI BJIATOIMHOI]
OPI'AHIBALLII «BJIATOJIMHUN ®OH]I
TEAM4IOA» ("TEAM4UA" a6o "®oHnx).

1.1.2. IoniTHka cripsiMoBaHa Ha 30€peKEHHS
noBipu 1o pimens 1 gii TEAM4UA Ta 3ano0iranas

Merorwo Ilomitukun  3anobGiraHHs
(mami

Ta

IHTEpecCiB
BUSIBJICHHS

CUTYyaIlisIM, y SKHX OCOOHCTI IHTEPECH MOXYTh
BIUTMHYTH Ha 00’ €KTUBHICTH 1 HEYTIEPEIKEHICTh IPU
NPUAHATTI PillICHB.

1.1.3. OCHOBHMMH 3aBAAHHSAMH HOIITHKH €:

® BHU3HAYCHHS Ta PO3’ACHEHHS CYTHOCTI
KOHQITIKTY 1HTEepeCiB, a TaKOX
OOTpyHTYBaHHS HEOOX1THOCTI noro
HEIOIyIICHHS;

® BCTAaHOBJICHHS OO0OB’SI3KIB TpAIiBHHUKIB Ta

naptaepiB  DoHAYy MOM0  3amoOiraHHS
BUHUKHEHHIO KOH(DIIKTY 1HTEpECiB;

® perjaMeHTallisl MOpSAAKY JAeKJIapyBaHHS Ta
BPETYJIIOBAaHHS BUIQJKIB MOTEHILIHHOIO YU
peanabHOro KOH(QIIKTY IHTEpeciB;

® MiHIMI3allisl Ta YCYHEHHS PH3UKIB IS
TEAMA4UA,

3alliKaBJIEHICTIO MPU NPUNHATTI PillIEHb.

OB’ S3aHUX 13 OCOOHMCTOIO

1.2. Cdepa aii nonitnkn

1.2.1. s ITomiTrka € 000B’ I3KOBOIO JJIST BCIX
IpaliBHUKIB, BOJOHTEPIB, KOHCYJIbTAHTIB a TaKOX
naptHepiB  DoHAy, 3aqydeHUX 0 peaizarii
Iporpam 1 MpoeKTiB.

1.2.2. Tlomituka oXoruIO€ BCi cdepu, ne
MO’K€ BUHUKHYTH KOH(JIIIKT 1HTE€pECIB, 30KpeMa:

® T[pPUIHATTA YNPaBIIHCBKUX, (PIHAHCOBHUX,
KaJ[pOBHUX YU MPOTPAMHUX PIllICHb;
® YyYacTh y 3aKyHiBJISIX, KOHKYpcax abo Bi160pi
NOCTavaIbHUKIB;
® B3acMOIII 3

JIOHOpaMH{, TapTHepamu,

OeHedimiapamu;

I. INTRODUCTION
1.1. Policy objectives and targets

1.1.1. The purpose of the Conflict of Interest
Prevention Policy (hereinafter referred to as the Policy)
is to prevent, identify, and resolve conflicts of interest
in the activities of the CHARITABLE
ORGANIZATION “CHARITABLE FOUNDATION
TEAM4UA” (‘TEAM4UA’ or “the Foundation”).

1.1.2. The policy aims to maintain trust in
TEAMA4UA's decisions and actions and to prevent
situations in which personal interests may influence the
objectivity and impartiality of decision-making.

1.1.3. The main objectives of the policy are:
e to define and explain the nature of conflicts of
interest and justify the need to prevent them;

e cstablishing the responsibilities of the Fund's
employees and partners in preventing conflicts
of interest;

e regulating the procedure for declaring and
resolving cases of potential or actual conflicts
of interest;

e minimizing and eliminating risks for
TEAMA4UA associated with personal interests
in decision-making.

1.2. Scope of policy

1.2.1. This Policy is binding on all employees,
volunteers, consultants, and partners of the Foundation
involved in the implementation of programs and
projects.

1.2.2. The Policy covers all areas where a
conflict of interest may arise, including:

e making management, financial, personnel, or
program decisions;

e participation in procurement, tenders, or
supplier selection;

e interaction with donors, partners, and
beneficiaries;



e npenctaBHUNTBO DOHAY y  30BHINIHIX

KOMYHIKaIlisIX.

1.3. IlpuHuunyu ynpasaiHHA KOH(IiKTOM
iHTepeciB

1.3.1. TEAM4UA J10TpuMye€eTbCSI TaKUX

MIPUHITUIIIB:

e YecHicTh i 100poyecHicTL — yCI Jii MalOThH
BIJINOB1JIaTH €THYHUM HOPMaM Ta iHTEepecam

DoHpy.

o Ilpo3opictb — mnoTeHniiiHi abo peasbHi
KOH(QUIIKTH  IHTEpeciB  MOBHHHI  OyTH
3a/IeKJIapOBaHi BiJIKPUTO.

e BigmoBimaapHictTb —  KOXHa  oco0a
3000B’A3aHa  CAMOCTIMHO  BHUABIATH 1

MOBITOMJISITH PO KOH(JIIKT IHTEPECIB.
e 3anoliranHsi BILUIUBY ocoba,

sKa
nepedyBae B KOH(IIKTI iHTepeciB, HE MOXKE
npuiiMaTH pimeHHs a0o BIUIMBAaTH Ha
MIPOIIECH, TTOB’SI3aHi 3 UM KOH(IIKTOM.

e PiBHe cTaBjieHHA — XOJHa oco0a HE Mae
MIPUBLIEIB Yepe3 OCOOMCTI YM 1HIII 3B S3KH,
AKI  MOXYTh pilieHHs
TEAMA4UA.

BIIJIMBAaTHU Ha

II. BUBHAYEHHA TA TUIIN KOH®JIKTY

IHTEPECIB

2.1.  Kon¢uaikt iHTepeciB e

CYIEpeYHICTh MK MPUBATHUMH 1HTEpECaMu 0coOH

(it

IHIITAMH

0COOMCTUMHM, CIMEMHMMH, (IHAHCOBUMH YU

3B’s3KaMu) Ta ii CIOy>KOOBMUMM 4u

npodeciinuMu 000B’si3kamMu 'y DoHL, sKa MOXKe

BIUIMHYTH a00 CTBOPIOBaTH BPaX€HHS BIUIMBY Ha

00’ €KTHBHICTh, HEYINEPEIKEHICTh 1 JTOOPOYECHICTD

IpY OPURAHATTI PillIEHb YM BUKOHAHHI (DYHKITIH.
2.2. KoHOmKT iHTEpeciB MOXe MPHU3BECTH [0

3HIDKEHHS 00’ €KTUBHOCTI,

HEYMepeKeHOCTI  Ta

e(eKTUBHOCTI BUKOHAHHS IMOCAJIOBUX OOOB’SI3KiB.

HagiTh 3a BiJICYyTHOCTI HaMipy IiSITU YHEpEIKEeHO,

caM (aKT HasIBHOCTI OCOOWCTOi 3aIliKaBIEHOCTI

CTBOPIOE PU3HMK MIiJPUBY JOBIPH 10 NPUUHATHUX

pillieHb Ta A1 BIAMOBITHOT OCOOH.»

e representation of the Foundation in external
communications.

1.3. Principles of conflict of interest management

1.3.1. TEAM4UA adheres to the following
principles:

e Honesty and integrity — all actions must
comply with ethical standards and the interests
of the Foundation.

e Transparency — potential or actual conflicts
of interest must be disclosed openly.

e Responsibility — each person is obliged to
independently identify and report conflicts of
interest.

e Prevention of influence — a person who is in
a conflict of interest cannot make decisions or
influence processes related to this conflict.

e Equal treatment — no person has privileges
due to personal or other connections that may
influence TEAM4UA's decisions.

II. DEFINITION AND TYPES OF CONFLICT OF
INTEREST

2.1. Conflict of interest is a conflict between an
individual's private interests (personal, family,
financial, or other ties) and their official or professional
duties at the Fund, which may influence or create the
appearance of influencing their objectivity, impartiality,
and integrity in decision-making or performing their
functions.

2.2. A conflict of interest may lead to a reduction
in objectivity, impartiality, and effectiveness in the
performance of official duties. Even in the absence of
any intention to act in a biased manner, the very fact of
having a personal interest creates a risk of undermining
confidence in the decisions and actions of the person
concerned.



2.3. Oco0ucTi iHTepecu — 11e OyIb-sKI TPUBATHI
Burogu abo 3000B’si3aHHS 0COOM, SIKI MOXYTh
BIUTMBATH a00 CTBOPIOBATH BPa)KEHHS BIUIUBY Ha ii
CI1y>k00B1 000B’SI3KH UM PIIICHHS.
24. Jlo ocobuctux IHTEpeCiB HaJEeXKaTh,
30Kpema:
® poaWHHI YW ONU3BKI OCOOMCTI 3B S3KH
(unmeHu ciM’i, mapTHEpPU, OCOOH, 3 SIKUMHU €
POMAHTHUYHI  CTOCYHKHM  4YHM  CITUIbHE

MIPOKUBAHHS);

® ChibHI ¢binancosi iHTEepecH abo
3000B’s13aHHS (BIACHICTh, CHUTbHHI Oi3HEC,
KpEIUTH);

® T[IOTOYHI YU MHHYJI JAiI0BI abo TpyIoBi
BIIHOCHHU;

® UYJeHCTBO ab0 aKTMBHA y4yacTb B IHIIUX
opraHizaifisix, SKi MaloTh IHTEpeC [0
mismmpHOocTi TEAM4UA.

2.5. TEAMA4AUA xnacudikye KOHPIIKTH
IHTEepECiB Ha TPU OCHOBHI THIIH:

e PeanbHmnii koHQUIIKT iHTepeciB — 1€
CHTYaIlisl, sIKa BXKE BUHHUKJIA 1 B SIKif TPUBATHI
1HTepecH ocolu Oe3rnocepeIHbO BIUIMBAIOTh
a00 MOXyTb BIUIMBaTH Ha i cIykO0B1
o6os’s3ku B TEAMA4UA, 3HMXKYIOUH
00’€KTHBHICT, ~ ab0  HEyNepeKEeHICTh
NPUMHSATUX PILLIEHb.

o Ilorenuiiinnii kKoH(UIKT iHTepeciB — 11¢
CUTYyallis, y SIKI ICHye PU3UK, 110 OCOOMCTI
IHTEpecH O0CO0M MOXYThb Y MalOyTHbOMY
BIUIMHYTH Ha BHUKOHAHHS HEIO CITy’)KOOBHX
000B’s13kiB B TEAM4UA a00 nocTaBUTH Mij
CYMHIB i1 HeylepeI>KEeHICTb.

e VYaBHMH KOHQUIKT iHTepeciB — 1€
CHUTyallis, sIKa 30BHI CTBOPIOE Bpa)KEHHS
HAsIBHOCTI KOH(JIKTY 1HTEpeciB, HaBITh
AKIIO (aKTUYHOTO BIUIMBY Ha CIY>KOOBI
0008’53k ocoou B TEAM4UA nemae. Taka
CUTyallii MOXE BHUKIUKATH CYMHIBH B
00’€KTHBHOCTI ~ ab0  HeyNepeaKeHOCTI
OPURHATHX PILICHb.

2.3. Personal interests are any private benefits

or obligations of a person that may influence or create
the appearance of influencing their official duties or
decisions.

2.4. Personal interests include, in particular:

family or close personal relationships (family
members, partners, persons with whom there is
a romantic relationship or cohabitation);

joint financial interests or obligations (property,
joint business, loans);

current or past business or employment
relationships;

membership or active participation in other
organizations that have an interest in
TEAMA4UA's activities.

2.5. TEAM4UA classifies conflicts of interest

into three main types:
e Actual conflict of interest is a situation that has

already arisen and in which an individual's
private interests directly influence or may
influence their official duties at TEAM4UA,
reducing the objectivity or impartiality of their
decisions.

A potential conflict of interest is a situation in
which there is a risk that an individual's personal
interests may in the future influence the
performance of their official duties at
TEAM4UA or call into question their
impartiality.

An apparent conflict of interest is a situation
that creates the appearance of a conflict of
interest, even if there is no actual impact on the
person's job duties at TEAM4UA. Such a
situation may raise doubts about the objectivity
or impartiality of decisions made.



I1I. COEPU BUHUKHEHHSA KOH®JIIKTY
IHTEPECIB.

3.1. KonumikT iHTEpeciB MOXe BHHHKATU B
Oynp-skiii cdepi nismpHOCTI TEAM4UA. CBOEUacHa
imeHTudikamis TaKUX CHUTyalid € HeoOXiTHO
YMOBOIO JIIl HENOINYIICHHS BIUIMBY TIPUBATHUX
IHTEpPECIiB Ha MPOIEC NPUUHATTS pIillleHb Ta s
3a0€3Me4YeHHsT  MPO30pocTi W J0OpPOYECHOCTI
nismmbHOCTI DOHTY.

3.2. HR mnpouecu - KOHQIIIKT iHTepeciB
MOJKE HaliMi, TepeBeleHHI,

BUHHUKATU npu

OLIHIOBAaHHI, = MpPEMIIOBaHHI YW  3BUIbHEHHI
MPAIBHUKIB — SKIO 0C00a, 0 IPUIMAE PillICHHS,
Ma€ 0COOUCTY 3alliKaBICHICTh Y pe3yJbTari.

3.3. 3akyniBJi Ta ¢inaHcoBi pileHHs - T
Yyac IUIAHYyBaHHS, IOTO/DKCHHS a00 TIPOBEICHHS
3aKymiBelsb, (DIHAHCOBUX OMEpalliil Yu ympaBIiHHS
OromxeTaMu, KOH(IIIKT IHTEPECiB MOKE BUHUKHYTH,
AKImo ocoba Mmae (biHaHCOBY

IICBHOT'O

ocobucry abo
3aIliKaBIICHICTh y JSUTBHOCTI
NOCTavalbHUKA, MIAPSAHUKA, OTpUMyBaya KOIITIB
YH 1HIIIOT CTOPOHH.

3.4. PoGora 3 mapTHepaMM - KOHQIIKT
1HTepeciB MOKe BUHUKHYTH, KOJIM 0c00a MiATpUMYE
abo mpocyBae iHTepecH KOHKPETHOTO MapTHEpPA, 3
SKMM Ma€ 0COOUCTHI 1HTepec.

3.5. llpeacraBunubKi pyHKUil — KOHDIIKT
IHTEpECIB MOYK€ BUHUKHYTH, KOJIH 0c00a, TIF0UYH BiJ
imeHi TEAM4UA mnin yac 3yctpiueid, neperoBopis
Yy IHIMUAX OQIMIMHUX 3aX0JiB, Ma€ MPUBATHUI
1HTepecC, KU MOXXe BIUIMHYTH Ha 00 €KTUBHICTD 1
HEyIepeKEeHICTh MpeicTaBiIeHHs no3utii @oxay Ta
YXBaJCHHS PIllICHb.

3.6. YyacTh y NpUHHATTI IPAHTOBHH 4H
KOHKYPCHHX pillleHb - KOHQIIKT MO>K€ BUHUKHYTH,
KoJu ocoba Oepe ydacThb y KOMICii, sIKa OIIIHIOE
3asiBKM Ha TPAHTU YM 1HII BUAM MIATPUMKH, 1 Ma€
0COOMCTY 3allIKABJICHICTh Y NEBHOMY PIIIE€HHI.

3.7. Buxopucranus pecypcie ®PoHay B
0COOMCTHX WiAAX - KOHQJIIKT iHTEpeciB MOXke
BUHUKHYTH, SKIIO 0Oco0a BHKOPHCTOBYE MaiiHO,
TpaHcnopT, ¢iHancu abo poOoumii wyac IHIIMX
npaniBHuKiB TEAM4UA nans BUpilIeHHS] 0COOMCTUX

III. AREAS WHERE CONFLICTS OF
INTEREST ARISE.

3.1. Conflicts of interest may arise in any area of
TEAMA4UA's activities. Timely identification of such
situations is a prerequisite for preventing private
interests from influencing the decision-making process
and for ensuring the transparency and integrity of the
Fund's activities.

3.2. HR processes - conflicts of interest may
arise when hiring, transferring, evaluating, rewarding,
or dismissing employees if the decision-maker has a
personal interest in the outcome.

3.3. Procurement and financial decisions -
When planning, approving, or conducting procurement,
financial transactions, or budget management, conflicts
of interest may arise if a person has a personal or
financial interest in the activities of a particular supplier,
contractor, recipient of funds, or other party.

3.4. Working with partners — a conflict of
interest may arise when a person supports or promotes
the interests of a particular partner in whom they have a
personal interest.

3.5. Representative functions — a conflict of
interest may arise when a person, acting on behalf of
TEAMA4UA during meetings, negotiations, or other
official events, has a private interest that may affect the
objectivity and impartiality of the Fund's position and
decision-making.

3.6. Participation in grant or competition
decisions — a conflict may arise when a person
participates in a committee that evaluates applications
for grants or other types of support and has a personal
interest in a particular decision.

3.7. Use of the Fund's resources for personal
purposes - a conflict of interest may arise if a person
uses the property, transport, finances, or working time
of other TEAM4UA employees to resolve personal
issues or for the needs of third parties not related to
TEAMA4UA's activities.



nuTaHb abo st moTped CTOPOHHIX OCi0, Mo He
oB’s3aHi 3 mismpHicTIO TEAMA4UA.

3.8. 3oBHiIHA 3alHATICTH Ta
BOJIOHTEPCTBO - KOH(IIKT 1HTEpeciB MOxke
BUHUKHYTH, SKIIO 0co0a 3aiiMa€eTbcs 1HIIOKO

npodeciiiHo0 JisSIBHICTIO a00 BOJIOHTEPCTBOM B
oprasizariii, 1HTEpPeCH SKOI MOXYTb CYNEPEUYUTH
M abo nmomitukaMm TEAM4UA abo koHKypyBaTu
13 nisutbHICTIO DOHITY.

3.9. IHTeseKTyajbHA
PO3pPOOKHU - KOHQITIKT 1HTEPECIB MOKE BUHUKHYTH,
K0 ocoba y mMexax coei pobotn y TEAM4UA

BJIACHICTDH i

pO3po0IIsie MaTepiaay, MPOIYKTH YW 1HIIN 00’ €KTH

IHTEJEeKTyaJabHOI BJIACHOCTI Ta BOJHOYAC Ma€
0COOHCTY 3alliKaBJICHICTh y iX BUKOpUCTaHHI abo

KoMepIiaizamii mo3a gisuibHicTIO TEAM4UA.

IV. POJII TA BIAITIOBIJAJIBHOCTI

4.1. Ilnupexrop Pouay
e 3a0e3neyye BIPOBAKEHHS Ta JOTPUMAHHS

IMomiTuku Ha
TEAMA4UA;

BCIX PpIBHAX [iSUTBHOCTI

® VYXBaJIOE  OCTAaTOYHI  pIMIEHHS  MIOJO
BpEryJIIOBaHHS BUIIAJIKIB KOH(DIIKTY
1HTepeciB;

e crpuse peanizamii NpopiITAKTUYHUX Ta
HaBYaJIbHUX 3ax0/iB

4.2. Komniiaenc-menemxep/Binnosinaabsna
ocoda

® 3JIHCHIOE MOHITOPHHT JOTPUMAHHS
[TomiTukwy;

® [puiiMae Ta PO3MIsSIa€e MOBIJOMIIEHHS PO
peasnbHi, MOTEHLIWHI YM YysSIBHI KOH(IIKTH
1HTepeciB;

® Hajgae  KOHCYJbTalli  MpariBHUKAM 1

napTHepaMm Moo 3actocyBanHs [lomiTukwy;

e rotye 3BiTH 1 [upexropa DonHy.
4.3. KepiBHMKH lenIapTAMEHTIB

® HeCyTb BIJNOBIIAJBHICTh 32 BIPOBAHKECHHS
[ToniTukK y MeXax CBOiX JIeHapTaMEHTIB;

3.8. External employment and volunteering -
a conflict of interest may arise if a person is engaged in
other professional activities or volunteering in an
organization whose interests may conflict with the goals
or policies of TEAM4UA or compete with the activities
of the Fund.

3.9. Intellectual property and developments -
a conflict of interest may arise if a person, within the
scope of their work at TEAMA4UA, develops materials,
products, or other intellectual property and at the same
time has a personal interest in their use or
commercialization outside of TEAM4UA's activities.

IV. ROLES AND RESPONSIBILITIES

4.1. The Director of the Fund

e cnsures the implementation of and compliance
with the Policy at all levels of TEAM4UA's
activities;

e makes final decisions on the resolution of
conflicts of interest;

e promotes the implementation of preventive and
training measures

4.2. Compliance = Manager/Responsible
Person

e monitors compliance with the Policy;

e receives and reviews reports of actual, potential,
or perceived conflicts of interest;

e advises employees and partners the
application of the Policy;

e prepares reports for the Director of the Fund.

on

4.3. Department managers

e are responsible for implementing the Policy
within their departments;



® CBOEYACHO pearyloTh Ha IOBIJIOMJICHHS

OpPAaliBHUKIB TPO MOMJIMBUNH  KOHQIIKT
iHTEpecCiB;

® IHINIIOIOTH  BHYTPIIIHI  TNEPEBIPpKH  Ta
1H(POPMYIOTh KOMIUTA€HC-MEHEKepa.
4.4 [MpauiBHuKM, KOHCYJIbTAHTH,
BOJIOHTEPH

e 3000B’s13aHI YHMKATH CHUTYalliid, 1110 MOXYTh
MPU3BECTH 10 KOHMIIKTY iHTEpeciB Ta
HEBIIKJIAIHO TIOBIIOMJISITH TIPO OyAb-SKHA

peanbHMiA, TMOTEHUiiHMKA abo  ysBHUU
KOH(JIIKT iHTEpECIB;

e 3000B's13aH1 Ha/IaBaTH JOCTOBIpHY
iHpopMaliro  mJg Yac  BHYTPIIIHHOTO

3’5ICyBaHHS OOCTaBUH;

® 3000B’s3aHi OpaTH y4acTh Yy HABYAJIbHUX Ta
iHpopMaIiHHUX OpraHi3oBaHUX
dougom.

3axogax,

4.5. ITaprHepu TEAM4UA
® TIOTO/KYIOThCS JOTPUMYBATHUCS TOJIOKECHb
i€l [TomiTuky y paMKax CIiBITpalli;

® 3a0e3MeuyloTh MPO30PICTh Y  BJIACHUX
nporecax, SKi MOXYTb BIUIMBaTH Ha
peaizalito CliJIbHUX MPOEKTIB;

® 3000B’s3aHi moBigomisATH  DoHA PO

HasIBHICTh OY/b-sIKUX KOH(JIIKTIB 1IHTEPECIB,
10 MOKYTh BIUIMHYTH Ha CHIBIIpaLlio.

V. 3AIIOBII'AHHA TA BUABJIEHHSA
KOH®JIIKTY IHTEPECIB.
5.1. TEAMA4UA

mparie  3a0e3MeunTH

e respond in a timely manner to reports from
employees about possible conflicts of interest;
inform the

e initiate internal audits and

compliance manager.
4.4. Employees, consultants, volunteers

e are required to avoid situations that may lead to
a conflict of interest and to immediately report
any actual, potential, or perceived conflict of

interest;

e arc required to provide accurate information
during internal investigations;

e are required to participate in training and

informational events organized by the
Foundation.
4.5. TEAMA4UA partners

e agree to comply with the provisions of this
Policy within the framework of cooperation;

e ensure transparency in their own processes that
may affect the implementation of joint projects;

e are required to notify the Foundation of any
conflicts of interest that may affect cooperation.

V. PREVENTION AND DETECTION OF
CONFLICTS OF INTEREST.

5.1. TEAMA4UA strives to ensure transparency
and integrity in its activities. Identifying, declaring, and

PO30pIiCTh 1 AOOPOYECHICTh Yy CBOIN IiSUTBHOCTI.
properly resolving conflicts of interest is the
responsibility of every person involved in the Fund's
activities.

5.2. If circumstances arise that may indicate a
potential conflict of interest, the employee shall submit
inTepeciB, mpaliBHMK ToOAa€ BiAmoBigHy 3asBy a corresponding statement (notification) upon
employment or when transferring to a new position.

Bussnenns, JIeKJIapyBaHHS HaJIe)KHE
BPETYJIIOBAaHHS KOHQUIIKTY 1HTEpeciB — 000B’ 30K
KOHOI 0cO0H, TOTUYHOT 710 JisTbHOCTI DOoHTY

52. YV pa3l BUHUKHEHHA OOCTaBUH, IO

Ta

MOXYTb CBIJUUTH TMPO TMOTEHIINHUN KOHQIIKT

(moBigOMJIEHHS) TiJ Yac MpaleBialliTyBaHHS abo
IIPU [IepeX0/il Ha HOBY MOcay

5.3. Y pa3i BUHUKHEHHS HOBUX 00CTaBUH, 1110 5.3. In the event of new circumstances that may

MOXYTh mpusBecTd a0 KoH(uikty intepeciB lead to a conflict of interest (in particular, changes in



(30Kpema, 3MiHHM CIMEHHOTO CTaHy, IMOsSBa HOBUX
JUIOBUX 1HTEPECIB YW CTOPOHHIX 3000B’s3aHb),
IpamiBHUK 3000B’s3aHUN  TonaTH ab0 OHOBUTH
BiJIIOBITHE TTOBIJOMIJICHHS MPO KOH(DIIIKT IHTEPECiB
OPOTATOM 5 POOOYUX [HIB 3 MOMEHTY HACTaHHS
TaKuX 3MiH

5.4. dopma mNOBIAOMJICHHS HaBEICHA Y
Honatky 1 no uiei [Momituku

5.5. Kpim ocobucroro moBiIOMJIECHHS,
BUSBJICHHS MO>KJIMBOI'O KOHQJIIKTY MOXE
BiZIOyBaTUCH:

® [Ha OCHOBI MOBIIOMIIEHHS BiJ IHIINX 0Ci0;
® IIiJ yac ciy>KOOBUX MEPEBIPOK;
® 3a pe3yJbTaTaMH 30BHINIHIX a00 BHYTPIMIHIX

ayJIUTIB;

® uyepe3 aHali3  MpoleciB  (HampHKiIa,
3aKyIiBIIi, NPUHHATTS pIlICHB,
MapTHEPCTBO).

5.6. TEAM4UA 3aoxodye IOBiTOMIICHHS
po KOH(MIIKTH 0e3 cTpaxy MmoKapaHHS.
5.7. OcobnuBi curyarii

5.7.1.  3aiimfATicTh  MO3a  MeKaMH
TEAMA4UA.
[IpamiBHUKM ~ MOXYTh  3/AIHCHIOBAaTH  IHIIY

OIJIauyBaHy YU HEOIUIauyBaHy AISUIBHICTH JIMILIE 3a
10 BOHAa HE CTBOPIOE
NOTEHLIHHOTO YM YSBHOIO KOH(JIIKTY 1HTEpECIiB 3

YMOBH, pEaNIbHOTO,
iXHIMU cay»)kO00BUMHU 000B’s3kamMu y Donni. Byas-
gKa JoJaTkoBa po0OOTa HE IOBHHHA HEraTHBHO
BIUIMBATH HAa NPOAYKTHUBHICTH MpaliBHUKAa abo
NEPEelIKO)KaTH  HAJIEKHOMY BHUKOHAaHHIO HOro

06oB’s3kiB y TEAMA4UA.

5.7.2. IMoxiTnuna TiITTBHICTD.
[IpamiBHUKaM 3a00pOHSETbCS BHUKOPHCTOBYBATH
pecypcu, IM’s, CHMBOJIKY 4YM  pemyTaliro

TEAM4UA nang migTpUMKH TOJITHYHUX MapTi,
PYXIB YM OKpEMHX KaHJIUIATIB. Y4acTh MpalliBHUKIB
y TMONITUYHIN JISIbHOCTI MOXJIMBA BUKIIIOUHO SIK
IpUBATHUX OCi0, y HepoOoumii yac 1 6e3 3amyyeHHs
pecypciB QoHy.

577.3. Y pa3i, skumo iHma poOota 4YH
HOJITUYHA  AKTUBHICTb crBoputu  abo
BUTJISIATH TakK, IO CTBOPIOE KOH(IIKT iHTEpecis,

MOXC

MpariBHUK 3000B’S3aHUI TOBIIOMUTH TPO 11

KOMIUTA€HC-MEHE/DKepa YM  CBOrO  JIHIWHOTO

marital status, the emergence of new business interests
or third-party obligations), the employee is obliged to
submit or update the relevant notification of conflict of
interest within 5 working days from the moment such
changes occur.

5.4.The notification form 1is provided in
Appendix 1 to this Policy.

5.5. In addition to personal notification, a
potential conflict may be identified:

based on notifications from other persons;
during official inspections;
based on the results of external or internal
audits;

e through analysis of processes (e.g.,
procurement, decision-making, partnerships).

5.6.TEAM4UA encourages reporting conflicts
without fear of punishment.

5.7. Special situations

5.7.1. Employment outside TEAM4UA.

Employees may engage in other paid or unpaid
activities only if they do not create an actual, potential,
or perceived conflict of interest with their official duties
at the Fund. Any additional work must not adversely
affect the employee's performance or interfere with the
proper performance of their duties at TEAM4UA.

5.7.2. Political activity.

Employees are prohibited from using
TEAMA4UA's resources, name, symbols, or reputation to
support political parties, movements, or individual
candidates. Employees may participate in political
activities only as private individuals, during non-
working hours, and without using the Fund's resources.

5.7.3. If other work or political activity may
create or appear to create a conflict of interest, the
employee is required to report this to the compliance
manager or their line manager for assessment and, if
necessary, resolution of the situation.



KepiBHMKAa IS  OIIIHKM Ta, 3a TMOTpedu,

BPETYJIIOBAaHHS CUTYaILlii.

VI. IPOLUEAYPA PO3I'JIAAY
HHOBIZOMJIEHD ITPO KOH®DJIIKT
IHTEPECIB.

6.1. ITopanus noBinoMJICHHS
6.1.1. IloBimomieHHs  TIpO
NOTEHIIIMHUN Y ySIBHUM KOH(IIKT iHTEPECIB MOXKeE

PpEaIbHUMN,

OyTH 1ojane Oy/Ib-sIKOIO 3aliKaBIECHOIO0 0CO00I0.
6.1.2.
NUCHMOBIH (POPMI €IEKTPOHHOIO TMOMITOIO Ha apecy

[ToBimOMJICHHS ~ TIOJAETBCI Y

KOMIIJIA€HC-MCHCIKCPa qu KCpiBHI/IKa

ACIIapTaMCHTY.

6.2. PeecTpauist Ta monepeaHiii po3risn

6.2.1. KommmaeHc-MeHemKep Beae OOJIIK
OTPUMAaHMX MTOBIIOMJICHB;

6.2.2. KowmmiaeHc-MeHEIKep MNPOBOJUTH
NEPBUHHY OIIIHKY: YW [MIiANaJae CUTyalls Tif
KpuTepil KOH(DIIKTY iHTepeciB, 4y € moTpeda y
JOJTATKOBOMY 3’sICyBaHHI OOCTaBHUH.

6.3. 3’acyBaHHA 00CTaBHH
63.1. 3a
BHYTpILIHS NepeBipka (30ip JOKYMEHTIB, MOsSCHEHD,

HEOOXIHOCTI ~ IPOBOJUTHCSA

KOHCYJIbTaIlli 3  KEpIBHUKOM  BIJIOBIJIHOTO
JenapTaMeHTy).

6.3.2. Ocoba, CTOCOBHO SKOi HaIIHIILIO
IOBIJIOMJICHHS, Ma€ IpaBO HaJaTh IHCHMOBI
HOSICHEHHS.

6.4. IIpuiiHATTS pilIeHHSA

6.4.1. ko KOH(]ITIKT iHTepeciB
HiATBEPIKEHO, KOMIUTAa€HC-MEHE/DKEp  TOTye€
BHCHOBOK 13 TMPOMO3ULISIMH IIOJO0 CHOCO0IB
BpETyJIIOBaHHS cUTyauii (HampuKIana:
BIICTOPOHEHHS  BiJ] TNPUMHATTA  KOHKPETHOTO

pillleHHs], mepefaya IMOBHOBa)XEHb 1HININH 0co0i,
Heperisil KOHTPAKTHUX YMOB TOIIIO).

6.4.2. OcraToyHe pilIEHHS  YXBaJIoO€
Hupextop ®onny abo miHIMHMNA KepiBHHK 0COOH
(3a5eXHO BiJI piBHA MOCAA0BOI BiIMOBIIATBHOCT).

VI. PROCEDURE FOR CONSIDERING
REPORTS OF CONFLICTS OF INTEREST

6.1. Submission of a report

6.1.1. A report on an actual, potential, or
perceived conflict of interest may be submitted by any
interested person.

6.1.2. The report shall be submitted in writing
by email to the compliance manager or department
head.

6.2. Registration and preliminary review

6.2.1. The compliance manager keeps a record
of the reports received.

6.2.2. The compliance manager conducts an
initial assessment: whether the situation falls under the
criteria for a conflict of interest, whether there is a need
for further clarification of the circumstances.

6.3. Clarification of circumstances

6.3.1. If necessary, an internal investigation is
conducted (collection of documents, explanations,
consultation with the head of the relevant department).

6.3.2. The person in respect of whom the report
was received has the right to provide written
explanations.

6.4. Decision-making

6.4.1. If a conflict of interest is confirmed, the
compliance manager prepares a conclusion with
proposals on how to resolve the situation (for example:
removal from making a specific decision, transfer of
powers to another person, revision of contract terms,
etc.).

6.4.2. The final decision is made by the Director

of the Fund or the person's line manager (depending on
the level of official responsibility).
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6.4.3. OcraroyHe DpIlICHHS B CHUTYaIllsAX
KOH(QUIIKTY IHTEpeciB 3 MapTHEpPaMHU YXBAaJIOE
Hupexrop oHpy.

6.4.4. Pimenns mae OyTH TOKyMEHTOBAaHUM 1
YITKO BU3HAYATH TMOAAJBINI KPOKU IS YCYHEHHS
PU3HKY KOH(IIKTY 1HTEPECIB.

6.4.5. 3 METOI MPAKTUYHOI'O 3aCTOCYBAHHS
nosioxeHsb [lonituku nonaerbes Tabmuist mpuKiIagiB
MOXJIUBUX CHTyalllii KOHQIIKTY I1HTEpeciB Ta
BIJIMOBITHUX CMOCO0IB iX BperymoBanHs ([lomarok
2)

6.5.
pe3yabTaTtiB

Odopmienns Ta JOBeJIeHHSA
6.5.1. PimeHHs ¢ikcyeTbcsi y MHCHEMOBOMY
BUTJIAAI Ta JOBOAUTHCS IO BioMa 3ariKaBIEHUX

CTODIH.

6.6. KoHTpOJIb BUKOHAHHS
6.6.1.

BUKOHAHHS YXBAJICHUX PillICHb.

KomnaeHnc-MeHemKep  KOHTPOJIIOE

VII. HOPYHIEHHS MOJITUKHU, HACJIIAKHU
TA HIABUIIEHHSA OBIBHAHOCTI.

7.1. miel TTonitnku

BBAXA€ThCSI OyJb-sKa i 4M O€3MIATIbHICTB, ILIO

[TopymenHsam

CYIIEpEeYUTh BCTAHOBJIEHUM IIpaBHUJIaM 1 IPUHIIMUIIAM,
30Kpema:

® HCHAJAHHSA TMOBIAOMIIEHHS NP0 KOHQUIIKT

IHTEpECIB;

® CBiIOME

IIPUXOBYBAaHHS (akTuyHOrO,

NOTEHUIHHOTO abo0 YSBHOIO KOHQUIKTY

IHTEpECIB;
® HaJaHHS HempaBauBOoi ab0  HEMOBHOI
iHpopmalii  mpM  TOBIAOMJIEHHI YU

BHYTPIIIHBOTO aHai3y;
® T[PUIHATTA pillIeHb Y BIUIUB HA MPOLECH B

yMOBax  3aJ€KJIIapOBaHOTO KOH(DIIKTY
1HTEpeciB oe3 HOTOKEHOT'O IJIaHy
BpPETYIIFOBAHHS;

® BHUKOPHUCTAHHS CIY>KOOBOTO CTAaHOBHIIA JJIS

OTpUMaHHS 0COOUCTOT a00 POJUHHOT BUTO/IH.

7.2. YV BUNaAKy BUSBIECHHA MOPYIIECHHS

nonokens 1iel  Ilomitmkun, TEAM4UA Moxe
3aCTOCOBYBATH TaKi 3aX0JIH:

6.4.3. The final decision in situations of conflict
of interest with partners is made by the Director of the
Fund.

6.4.4. The decision must be documented and
clearly define further steps to eliminate the risk of
conflict of interest.

6.4.5. For the practical application of the
provisions of the Policy, a table of examples of possible
conflict of interest situations and appropriate ways to
resolve them is attached (Appendix 2).

6.5. Formalization and communication of
results
6.5.1. The decision shall be recorded in writing and
communicated to the interested parties

6.6. Monitoring of implementation
6.6.1. The compliance manager shall monitor
the implementation of the decisions taken.

VII. POLICY VIOLATIONS, CONSEQUENCES,
AND AWARENESS RAISING.

7.1. Any action or inaction that violates the
established rules and principles shall be considered a
violation of this Policy, in particular:\

e failure to report a conflict of interest;

e deliberate concealment of an actual, potential, or
perceived conflict of interest;

e providing false or incomplete information in a
report or internal analysis;

e making decisions or influencing processes in a
declared conflict of interest without an agreed
resolution plan;

® using one's position for personal or family gain.
7.2. In the event of a violation of the provisions

of this Policy, TEAM4UA may apply the following
measures:
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® TMIPOBEJCHHS BHYTPIMIHBOTO PO3CIIiTyBaHHS
JUTSE 3’sICyBaHHsI 00CTaBUH MOPYIIECHHS;

® THMCHMOBE MONEPEHKCHHS a00 3ayBaKCHHS
NpaliBHUKY;

® BIJCTOPOHCHHS BiJl y4acTi y BIAMOBITHUX
nporiecax abo MPUUHATTI PIIICHB;

® CKacyBaHHS YXBaJICHUX 3
nopyuieHHssM Bumor [loituky;

® BHECEHHS 3MiH JI0 YMOB TPYJIOBOTO JIOTOBOPY

pilleHb,

(3MiHa mocamu, QYHKIIA, OOMEKECHHS
IIOBHOBAYKEHB);

® TIPUITMHCHHS TPYIOBOTO JIOTOBOPY
BiJIMTOBITHO hi (o) 3aKOHO/IABCTBA Ta

BHYTpiHIX mponenyp onny.

7.3. TEAM4UA BusHae, 1mo e(peKTHUBHE
BIIPOBA/DKEHHS TOJITUKHA 3armoOiraHHs KOHOIIKTY
1HTepeciB piBHSA
MoiH(GOPMOBAHOCTI BCIX MpalliBHUKIB, BOJOHTEPIB,

BUMarae HaJIEXKHOTO
KOHCYJIBTAHTIB 1 MapTHEPIB.

7.4. PerynspHe HaBYaHHA Ta IOCTYI [0
aKTyaJbHHX MaTepialiB CIPHUSIIOTh (POPMYBaHHIO
KYJIBTYpH T0OPOYECHOCTI Ta BiIOBIJAIIHOCTI:

e VYcinogi npaniBauku TEAM4UA npoxosTh
000B’s13k0Be  03HalomnieHHs 3 IlomiThkoro
i Yyac BCTYITHOTO IHCTPYKTaXYy;

e JlemapTaMEeHT KOMIIJIA€HCY  OpraHi3OBY€
NepiloJMYHI HaBYaHHSI /Uil OHOBJICHHS 3HaHb,
pO3’SICHEHHsSI 3MIH y MOJITHI Ta aHajizy
TUNIOBUX CHUTyalill, $KI BUHUKAIOTh Ha
MPAKTHIII.

7.5. 3a morpeOu, cremiaii3oBaHi TPEHIHTU
(30BHIIIHI) MOXYTb MPOBOJIUTHCS JUIsI KEPIBHUKIB,
KOMILJIa€HC-MEHEePKepiB abo 0ci0, Kl 3adydeHi J10
OpOIEeCiB 3 BHUCOKUM PHU3UKOM  BHUHUKHEHHS
KOH(QUIIKTY  1HTepeciB  (HampuKJIad, 3aKyIiBii,
HAJIaHHS TPAHTIB, 30BHILIHI MAapTHEPCTBA).

7.6. Usa

MOKJIMBUX CHUTyallli KOHQJIIKTY 1HTepeciB, Kl

[TomiTuka He OXOIUIIOE YCIX

MOKYTbh BUHUKHYTH y JisibHOCTI TEAM4UA. Tomy
CHiBpOOITHUKM 3000B’A3aH1 JiSITH JOOPOCOBICHO Ta
PO3CYAIIMBO, YHUKAIOUH OYIb-sIKUX I YM pillIeHb,
10 MOKYTh BUIISIJIATH SIK MPOSIB HEJOOPOUECHOCTI.
Y BHMHATKOBUX BHUNAJKaX OOCTaBHUHU MOXYTh
BUMaraTl OKPEMOTO IiJIXOAy 10 3aCTOCYBaHHS
noyioxkeHb [lomtuku. Y pa3i BAHUKHEHHS CyMHIBIB

e conducting an internal investigation to clarify
the circumstances of the violation;
e issuing a written warning or remark to the
employee;
e suspension from participation in relevant
processes or decision-making;

e cancellation of decisions made in violation of
the Policy;

e amending the terms of the employment contract
(change of position, functions, restriction of
powers);

e termination of the employment contract in
accordance with the law and internal procedures
of the Fund.

7.3. TEAM4UA recognizes that the effective
implementation of a conflict of interest prevention
policy requires an adequate level of awareness among
all employees, volunteers, consultants, and partners.

7.4. Regular training and access to relevant
materials contribute to the formation of a culture of
integrity and responsibility:

o All new TEAMA4UA employees undergo
mandatory familiarization with the Policy
during their introductory training;

e The Compliance Department organizes periodic
training to update knowledge, explain changes
in policy, and analyze typical situations that
arise in practice.

7.5. If necessary, specialized (external) training
may be conducted for managers, compliance managers,
or persons involved in processes with a high risk of
conflict of interest (e.g., procurement, grant making,
external partnerships).

7.6. This Policy does not cover all possible
situations of conflict of interest that may arise in the
activities of TEAMA4UA. Therefore, employees are
required to act in good faith and prudently, avoiding any
actions or decisions that may appear to be dishonest. In
exceptional cases, circumstances may require a separate
approach to the application of the provisions of the
Policy. In case of doubt regarding the interpretation or
application of this Policy, employees should adhere to

12



I0JI0 TIYMA4YeHHS 4d 3acTocyBaHHs ITi€i [TomTrku
NpaliBHUKKA TIOBUHHI JOTPUMYBATHUCS TPUHIIMIIIB
00epeXHOCTI H MPO30pOoCTi Ta 3BepTaTUCS 3a
pO3’SICHEHHSIMH 10  FOPUAMYHOI  KOMaHIU
TEAM4UA mnepex  yXBaJeHHSM  BIATOBIIHUX
pILlICHb Y1 YKJIaJCHHSAM YTOI.

VIII. 3BMIHHA 10O ITOJITUKHU

8.1. TEAM4UA 3anumiae 3a co00w0 TpaBo
MeperiisigaTd el JOKYMEHT B Oyab-SKMH 4Yac Ta
Oy Ib-IKUM crocoooM oe3 MOTIEPETHBOTO
noBigomiieHHS. bynb-ska 3minm  go Ilomituku
HAaOMpaAIOTh YMHHOCTI 3 [JHA 11 3aTBEPKEHHS
Hupexkropom DoHAY 1 JOBOIAATHCS IO BigOMa BCIX
3aI[iKaBJIEHUX 0Ci0.

VIL TOJATKH.

HMonatok 1 — dopma MOBIAOMIICHHS PO
KOH(ITIKT 1HTEpECiB

HNonatoxk 2 — Ilpuxiangy TOTCHIIHHUX
KOH(JIIKTIB iIHTEpeCiB

the principles of caution and transparency and seek
clarification from the TEAMA4UA legal team before
making relevant decisions or entering into agreements.

VIII. CHANGES TO THE POLICY

8.1. TEAMA4UA reserves the right to revise this
document at any time and in any manner without prior
notice. Any changes to the Policy shall take effect on
the date of its approval by the Director of the Fund and
shall be communicated to all interested parties.

VII. APPENDICES.

Appendix 1 — Conflict of Interest Disclosure
Form

Appendix 2 — Examples of Potential Conflicts
of Interest

13



Jonartok 1. ®opma NoBiJOMIICHHS PO KOH(IIKT IHTEPECiB

®OPMA MMNOBIJOMJIEHHA ITPO KOH®JIIKT IHTEPECIB

(3acmocosyemubcsa aK 014 npayisnukie, éononmepie ma xkoucynomanmie TEAM4UA, mak i ona
napmmuepie)

1. 3aranbHa indgopmanis

e Ilpi3Buine, iMm’s1, mo 6aTbkoBi / Ha3Ba opranizanmii:

e Tlocana/Pouas / Ctaryc:

e Iligposnin / IIpoekT (a1 mpauiBuukiB) a60 Cdepa cniBnpaui (1715 mapTHepiB):

e JlaTa 3amoBHEHHSI:

2. XapakTep MOXJIMBOT0 KOHQUIIKTY iHTEpeciB

O Peanbumii (B:xKe icHy€)
O MoTenuiiinuii (Moke BUHUKHYTH)
O YsaBuwuii (cTBOPIOE BpaKeHHsI yNiepeIKeHOCTi)

3. Onuc curyanii

(byap nacka, 1eTaabHO OMUIIITH 00CTABHMHH, IKI MOKYTh CTBOPIOBATH KOH()IIKT iHTepeciB,
BKJIIOYHO 3 iHopManielo npo ocio/opranizauii, mo 3ajay4eHi.)

4. Tun curyauii (BiAMiTbTE 3aCTOCOBHE)

Jast npauniBHUKIB:
0] 3akymiBii uu piHaHCOBI oneparii
0] Haiim um kaapoBi pileHHs
0 OrpuMaHHs OJAPYHKIB, TOCIYT Y1 BUTOJ
O IIpencraBHULBKI QPYHKLIT
O Inma aisuieHICTE 1032 Mexxamu TEAM4UA
O Ixme (Bka3zarn):

Jst mapTHepiB / miApsAAHUKIB:
O AdinitioBanicts i3 npaniBankamun TEAM4UA
O Yyacts y 3aKymiBIsIX 94 TEHAEPAX, € MOKYTh OyTH KOHQIIIKTH
U] Hapauus Burox npenctaBHukam TEAM4UA

14



U] [amri ginmoBi uu iHAHCOBI 3B’SI3KH, 1[0 MOXYTh BIUIMBATU Ha CITiBIIPAITO
O Ixme (Bka3zatn):

5. 3anponoHoBaHi 3aX01U BperyJl0BaHHS (32 HASIBHOCTI)

6. IlinTBepaKEHHSI

S miaTBepaKyI0, 10 HAIAB(JIa) MOBHY Ta J0CTOBIPHY iH(popMalLilo {010 3a3HAYEHUX 00CTABUH
i 3000B’s13y10ch cniBnpanoBatu 3 TEAM4UA y npoueci Bpery/jiloBaHHsi CUTyallii.

IMigmuc:
Jara:

7. Anst 3an1I0BHEHHA YIIOBHOBAXKeHOK 0¢00010 (koMIiaeHc/HR/kepiBHUUITBO)

[ I[aTa OTPpPUMAHHS HOBiI[OMJ'leHHﬂ:

e [lepBuHHA OLiHKA:

e IlpuiinsiTe pitieHHs:

e Bignosinaanna ocoda (I11b, mocaga):

e Ilignuc: Jlara:

English version

Appendix 1. Conflict of Interest Disclosure Form

CONFLICT OF INTEREST DISCLOSURE FORM
(applicable to TEAMA4UA employees, volunteers, consultants, and partners)

1. General Information

Last name, first name, patronymic / Name of organization:
Position / Role / Status:

Department / Project (for employees) or Area of cooperation (for partners):
Date of completion:

2. Nature of the potential conflict of interest
[ Actual (already exists)

O Potential (may arise)

15



[ Perceived (creates an impression of bias)

3. Description of the situation

(Please describe in detail the circumstances that may create a conflict of interest, including
information about the individuals/organizations involved.)

4. Type of situation (check as applicable)
For employees:

O Procurement or financial transactions

O Hiring or personnel decisions

L1 Receipt of gifts, services, or benefits

0] Representational functions

O Other activities outside of TEAM4UA

O Other (specify):

For partners/contractors:

01 Affiliation with TEAM4UA employees

O Participation in procurement or tenders where conflicts may arise
L] Provision of benefits to TEAM4UA representatives

[ Other business or financial ties that may affect cooperation

O Other (specify):

5. Proposed remedial measures (if any)

6. Confirmation

I confirm that I have provided complete and accurate information regarding the circumstances
described above and undertake to cooperate with TEAM4UA in resolving the situation.

Signature:

Date:

7. To be completed by an authorized person (compliance/HR/management)

e Date of receipt of notification:
e Initial assessment:

16



e Decision taken:
o Responsible person (full name, position):
Signature: Date:

17



Jonartok 2 Ilpuknaau cutyamiii Ta MOKJIMBI pillIEHHS

Tun curyauii

Yuacrtb y
NPUAHATTI pilieHb

dinancoBi un
IJIOBI 3B A3KH

Hoctyn no
iHpopMmanii

IMopyumeHnus
ao00povecHOCTI
MiAPSIAHAKOM

IIpuxoBanuu
KOHQUIIKT

IToTrenuiiinmii, aje
0e3 HacaiakiB

Hpuxaan

[TpariBHUK BXOJMUTH J0 CKIIATAY
TEH/IEPHOTO KOMITETY, ajie Horo
poauy 6epe y4acTh y 3aKyHiBIIi

KepiBHuK miipo3ainy Mae 0cOOUCTI
(iHaHCOBI 3B’S3KH 3 MOTEHIIHTHIM
MOCTa4YaTbHUKOM

[TpariBHHK CITIBIPAIIIOE 3
oprasi3ali€o-nmapTHepom, 1mo oepe
y4acTh y KOHKYPC1 IPaHTIB
TEAM4UA

[TixpsgauK npuxoBaB (HakT
a(iIiHoBaHOCTI 3 WICHOM KOMaH !
Donny

[TpamiBHUK HE MOBiTIOMHB PO
0COOMCTHI IHTEpEC 1 yXBaJIUB
pIlIEHHS Ha KOPUCTH MOB’SI3aHOT
KOMIIaHi1

[IpariBHUK TOBITOMUB, 110
3HAOMUH 13 KaHIUIATOM Ha
BaKaHCII0, ajie BIUTUBY Ha MpOIec
BiZI0OpY 1Lie HE Mae

MoxuBe pinieHHsA

TumyacoBe yCyHCHHS
MpaliBHUKA BiJ] y9acTi B
OIIIHIII TTPOTIO3MITIH

[lepenaua npaBa yxBaJeHHS
pilIeHHS 1HIIOMY KEePIBHHUKY

TumyacoBe 0OMEXKEHHS
JOCTYITY JI0
KoHpiaeHIIITHOT iHpOopMarii

PoszipBanns abo mepers
KOHTPAKTY

JucturmiinapHe CTATHEHHS
(morana, 3BIJTLHEHHS )

Koncraraiis BigcyTHOCTI
KOH(QJIIKTY, IPOJAOBKEHHS
poboTu 6e3 0OMEKEHb
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Appendix 2 Examples of situations and possible solutions

Type of situation
Participation in

decision-making

Financial or business
ties

Access to information

Breach of integrity by
a contractor

Hidden conflict

Potential, but without
consequences

Example

An employee is a member of the
tender committee, but his relative
is involved in the procurement

The head of the department has
personal financial ties to a
potential supplier

The employee cooperates with a
partner organization participating
in the TEAM4UA grant
competition

The contractor concealed the fact
of affiliation with a member of the
Fund's team

Employee failed to disclose
personal interest and made a
decision in favor of an affiliated
company

The employee disclosed that he
was acquainted with the candidate
for the vacancy, but this had no
impact on the selection process

English version

Possible solution

Temporary removal of the
employee from participation
in the evaluation of bids

Transfer of decision-making
authority to another
manager

Temporary restriction of
access to confidential
information

Termination or revision of
the contract

Disciplinary action
(reprimand, dismissal)

Conflict not found, work
continues without
restrictions
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